
   

 

MINUTES 

Town-Wide Budget Balancing Committee 

Monday, September 17, 2018 

 
Committee Members in Attendance: 

Thomas Maloney, Board of Selectmen, Chair 

William Plasko, Board of Selectmen 

Tony Mazzucco, General Manager 

Myev Bodenhofer, School Committee, Chair 

David Catania, School Committee 

Dr. David Thomson, Superintendent of Schools 

Alan Slater, Finance Commission, Chair 

Anne Haley, Finance Commission 

 

Others in Attendance: 

Catherine Carney   Robert Donnelly 

Helen Donohue   Ann Marie Ellis    

David Hajjar    Judith Langone 

Jodi Smith 

 

Mr. Slater called the meeting to order at 5:31 pm. 

 

A motion was made by Mr. Plasko and seconded by Ms. Bodenhofer to accept the minutes of 

the August 27, 2018 meeting. The vote was six yes and two abstentions (Mr. Maloney and 

Mr. Catania).  The motion was approved. 

 

Dr. Thomson distributed his presentation on five-year budget projections, which he said is a 

correction from the last meeting.  One projection is level funded and the other includes 

original requests put in the FY19 budget.  Both projections include Circuit Breaker offset.   

 

Mr. Mazzucco presented the town-wide preliminary pass for FY20.  The deficit is 

$4,151,551 town wide, with the General Government’s deficit at $1,139,447.  This General 

Government deficit represents six to ten positions or reduction in services.  This is a living 

document and should be updated regularly.  Over the next couple of weeks, the numbers 

will need to be looked at and numbers crunched.  Mr. Slater suggested that Mr. Mazzucco, 

Mr. McQuaid, Dr. Thomson and Ms. Ellis have a meeting to finalize the numbers to see 

where the town is at. 

 

Ms. Donohue addressed the cost of the debt exclusion override for the new middle school.  

People should be aware of this number. 

 

While the earlier you begin the budget process, the less certain you are on the figures; Mr. 

Mazzucco suggested that the internal budget process should be started now.   

 

When/if the potential for an override is brought to Town Meeting, two budgets will need to 

be presented – Plan A, what it will look like without an override and Plan B, what it will 

look like with an override. 

 

Discussion was held on scheduling future meetings.  It was decided the next meeting will be 

in two weeks, October 1.  The objective will be to determine what information will be 



   

 

presented at Town Meeting and to assign specific responsibilities for that information.  A 

motion was made by Mr. Maloney and seconded by Ms. Bodenhofer to schedule the next 

meeting for Monday, October 1.  

 

Mr. Slater presented a graph on Free Cash showing the amount for the previous five years.  

Free Cash for FY19 is down to under $1,000,000, which is not a lot of money and does not 

provide for much flexibility.  Mr. Mazzucco suggested that no appropriation for spending of 

free cash occur at the November Town Meeting. 

 

Mr. Slater recommended that if it is documented that an override is necessary, a 

commitment should be put in place that Schools or General Government would not request 

an override for the following three or five years or have a suggested percent increase that 

future budgets would not exceed. Recently the town of Arlington had something similar. 

 

Ms. Bodenhofer presented a proposed timeline for the potential new middle school.  In the 

best case scenario, it will be the fall of 2021 before the schools would ask for the debt 

exclusion override.  Mr. Slater asked Dr. Thomson that before Town Meeting it would be 

good to have some kind of number or a range for the cost of the new middle school. 

 

A motion was made by Ms. Haley and seconded by Mr. Maloney to adjourn the meeting at 

6:38 pm.  The vote was unanimous. 

 

Sharon Cartier 

Clerk 

 


